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1. TU CACH PHAP NHAN.
Hinh thikc to chirc doanh nghiép:

Cong ty C6 phan Qudc té Thdi Chi 1a doanh nghiép thanh 14p theo hinh thtic cong ty cb
phan, hoat dong theo luat doanh nghiép do Qudc héi Nudc Cong hoa xad hoi chii nghia

Viét Nam thong qua.

Cong ty C6 phan Qudc té Théi Chi thanh 1ap va hoat dong kinh doanh theo Chimg nhan
dang ky kinh doanh va ding ky thué s6: 0104574954 ciia S& ké hoach dau tu thanh phd
Ha Noi cdp ngay 07 thang 04 ndm 2010.

Cong ty C6 phan Quoc té Thai Chi cé con dau riéng, doc 1ap vé tai san, dugc mo tai

khoan tai kho bac nha nudc va cac ngan hang theo quy dinh cua phap luat.

Cong ty C6 phan Qudc té Théi Chi t chirc Iyc lugng va diéu hanh trén co so diéu 16 da
dugc hoi dong thanh vién thong qua thang 04 nim 2010 véi céc chirc nang kinh doanh
chinh sau:

»  San xuit cac ciu kién kim loai.

= San xuit médy cho nganh dét, may va da.

»  Stra chita mdy méc thiét bi.

» Lip dit may méc va thiét bi cong nghiép.

= San xuét linh kién di¢n tur.

= Ban buon thiét bi va linh kién dién tir, vién thong.

» Lip dit hé thong dién

» Lip dit hé thong cip thoat nudérc, diéu hoa khong khi.
= Pai ly mua ban hang hoa.

* Budn bin hang gia dung.

= Budn ban mdy mdc, thiét bi va phu tung méy dét, may, da gidy.

= Bén budn sit thép.
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= Ban budn sit thép, vat liéu xay dung.
* Van tai hang hoa.
= T6 chirc hoi nghi, hdi thdo, hoi cho, trién 1am va cdc dich vu to chirc lién quan.
*  Quang cdo.
= Nghién ctru thi truong va tham do du luan.
= In 4n va dich vu lién quan dén in.
»  Xuit nhip khiu cac miat hang cong ty kinh doanh
Vén diéu 1¢: 3.000.000.000 (Ba ty dong)
bai dién theo phép luat:

Lé Thanh Hoa

Chtrc vu Tong giam ddc.

II. TAM NHIN - SU MENH - MUC TIEU - HUONG PHAT TRIEN
1. TAm nhin:

Tung bude xdy dung Cong ty C6 phan Qubc té Thai Chi thanh nha thau chuyén
nghi¢p, viing manh vé t6 chirc, dich vu va san xuit. Phét trién theo mo hinh cong ty

me con, cong ty thanh vién va hudng t6i tap doan trong 15 nam téi.
2. St ménh:

= Tao lap va bdo v¢ cdc gid tri bén vitng cho chu s¢ hitu va doi tac dua trén sy minh

bach vé tai chinh, chuyén nghiép vé té chirc.

= Hai hoa lgi ich cia chd s¢ hiru, nguoi lao dong, doi tic va cong dong dua trén

phuong cham diéu hanh cong bang, trung thuc.
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Kién tri xay dung d6i ngii nhan vién dao dirc tbt, gioi chuyén mén, tic phong 1am

viéc hién dai va moi trudong lam vi¢c chuyén nghiép.

Muc tiéu:

T6 chirc cung cap vét tu cht yéu cho cong trinh véi chat lwong va dich vy tét nhat.

Lay cdc nha thau co dién 1am ddi tic phét trién 1au dai.

ALY

T chirc va tap hop thanh nhém céc cong ty cé “thuong hiéu” hoat dong trong céc

Iinh vuc : Piu tu, San xuét, Thuong mai va Dich vu.

Muc tiéu Thai Chi timg budc ¢6: 80 ty vbn, 50 céng nhan vién, 250 ty doanh thu

trude nam 2020.

Huéng phét trién:

Doanh sb: Phan d4u toc do tang truong 130% vé mit doanh s hang nam.

Khach hang: Muc tiéu ting chat luong khach hang: Khach hang ludn dugc quan
tAm, ching t6i ludn mong mudn théa man tdi da nhu cau cua khach hang nhiing
nam tiép theo, cung cép t6i khach hang phong cich phuc vu chu ddo hoan hao
nham dem lai mdi quan hé lau dai, trén co s& d6 phat trién mé rong khich hang

tiém nang.

Lién doanh, lién két: San sang lién doanh lién két vdi cac doi tac trong va ngoai

nude dau tu phat trién mé rong nganh hang.

Quan h¢ doi tac: cac by, nganh, co quan trong nudc, quan hé voi thi truong dién

lanh, thong gid va gia cong co khi, c6 vi tri xdc dinh tai thi truong khu vyc.

Chét lugng dich vu sau ban hang: Cung cp dich vu sau ban hang trung thuc, dp
dung nhimng cong nghé tién tién nhim dap ung nhanh chéng nhiing yéu ciu ciia

khéch hang, nang cao cai thién chét lugng, $6 lugng dich vu.
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»  Thu nhép cdn by nhan vién cong ty: Cac thanh vién trong cong ty c6 thu nhap gin
két v6i toc do tang trudng cua cong ty, duoc tham gia ¢ phan cua cong ty, trd
thanh nhitng nguoi s¢ hitu chinh cong ty.

»  Gid tri ¢6 phan: Phan dau tri gid c6 phan ting cao hon miic phan dau doanh sé ban
hang trén co s& quan 1y khoa hoc sy phét trién cong ty, hiéu qua kinh doanh cta

doanh nghiép. Theo ké hoach.

III.QUAN HE VOI KHACH HANG TRONG NUOC VA QUOC TE

1. Pham vi khach hang:

» Tat ca khich hang trong nudc va nude ngoai.

2. Quy mo khach hang:

» Khdch hang ban budn: Tat ca 3 mién Bic Trung Nam, chu yéu 1a cdc nha thau co
dién (M&E), nha thau xdy lap.

» Khdch hang truc tiép: Khdi cdc co quan TW va cdc bd nganh, ban nganh. Cic
cong ty, cong s¢ lam viéc, cac cong trinh xay dung dan dung, cdc cong ty tu nhan,

dan cu.

IV.CO CAU TO CHUC

1. Nguyén tic hoat dong:

= Cong ty C6 phan Quéc té Thdi Chi hoat dong theo Piéu 1¢ Cong ty di duoc Hoi

ddng thanh vién thong qua va tudn thii cdc quy dinh cta phap lut.
»  Co quan quyét dinh cao nhat ctia cong ty 1a Hoi dong thanh vién.

*= Hoi dong thanh vién cur va bé nhiém Ban gidm doc dé quan tri va lanh dao diéu

hanh cong ty.
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= Chiu trdch nhiém truéc Hoi dong thanh vién vé Diéu hanh hoat dong ctia cong ty

1a Tong gidm ddc cong ty.

2. So dd td chirc:

Tong giam doc

Gb Gb Gb
ky thuat Kinh doanh Truyén thong
P.thiét ké P.quan tri P kinh P.truyén
. A < « i <+ A
Thi cong Nhan su doanh thong
P.du todn |4 P.tai e DV sau ||
Kinh té chinh ban hang

V6i phuong chdm “Chia khéa ciia thanh cong chinh la con nguwdi ”, vi vay yéu t6
nhan sy dugc dit 1én hang dau. Cong ty da va dang dao tao xay dung doi ngii cdn bo nhan
vién lam viéc theo phong cach chuyén nghi¢p. Véi doi ngii nhan vién hién nay, ching toi

ddng long cong sttc dem dén cho khéach hang dich vu hoan hao nhat.
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V. NANG LUC CUNG CAP THUC TE

Cong ty Co phan Qudc té Thai Chi trong giai doan dau hoat dong ching t6i chuyén
cung cép thiét bj trong nganh co dién va co dién lanh ( diéu hoa trung tdm, diéu hoa
thwong mai, diéu hoa dan dung, 16 xo chdng rung va quat théng gid, cdc cong trinh toa
nha van phong, trung tdm thuong mai, chung cu, nha mdy cong nghi¢p va vat tu
phu...).Véi doi ngii cén bo, nhan vién nhiéu kinh nghiém, giau nhiét huyét. Ching tdi cam

két mang lai cho khach hang dich vu tot nht, v6i chi phi thap nhat.

Lay chir “Tin” 1am tién dé cho suy nghi va ciing 13 kim chi nam cho qud trinh hoat

ddng phit trién cia cong ty.

Y thtic dugc su phat trién ctia ching t6i gan lién voi su 6n dinh va gia ting vé loi ich
ctia khach hang, chiing toi ludn khong nging tim kiém céc thiét bi méi, cong nghé tién
tién nham gidp khich hang giai quyét cic méu thudn trong bai todn dau tu, dp dung giai
phép tot nhét va kiém soét chi phi. Nham tiét kiém chi phi ban dau, tiét kiém chi phi van

hanh, t8i wu hod loi ich khi st dung tir d6 mang lai 1¢i ich cho ca hai bén.

Hién tai Thai Chi 12 nha phan phdi cdc san pham, nhan hiéu: SUMIKURA xuét xir
Malaysia, DAIKIN xuét x(t Thailan, PANASONIC xuét x(r Thailan va MIDEA xuét x{r
Tung Qudc va céc loai quat théng gié nhin hiéu VENTS xuit x& Ukrina, 10 xo chéng
rung nhin hiéu MEIHUAN xuét xt Trung Qudc. Nhim ddp Gmg nhu cAu ngay cing cao

cua cac cong trinh dan dung va cong nghiép tai Viét Nam.

Chting toi hoan nghénh cic y kién déng gép nham xdy dung va phat trién mdi quan hé

doi tac bén 1au, cing nhau mang lai 1¢i ich cho chinh minh, cho cong dong va cho xa hdi.

XIN CHAN THANH CAM ON!.

CONG TY CO PHAN QUOC TE THAI CHI

[ Trang 8/19]



HO SO GIOI THIEU NANG LU'C NHA THAU

VI.MOQT SO CONG TRINH VA PON VI TIEU BIEU MA CONG TY THAI CHI

PA THU'C HIEN THI CONG HOAC CAP VAT TU.

STT TEN CONG TRINH THUC HIEN
1 | Cong ty Thién Nong Cép diéu hoa
2 | Cong ty C6 phan Pau tu xay dung din dung Ha Noi Cép diéu hoa
3 | Cong ty c6 phan xay dung sb 1 séng hong Cép diéu hoa
4 | Cty TNHH tu vén thiét ké twong lai m&i Cép diéu hoa
5 | Cong ty CP tu van tap doan Ha Noi Cép diéu hoa
6 | VP tinh uy tinh Vinh Phiic Cép diéu hoa
7 | Cong ty CP cép quang Viét Nam — OFC Cép diéu hoa
8 | Trudong Trung cip nghé sé 17/ BQP Cép diéu hoa va thi cong
9 | Vién dalidu trung wong CAp diéu hoa va thi cong
10 | Cong ty cb phan thuvong mai Hang Da Cép diéu hoa va thi cong
11 | Vién tai miii hong Trung Uong Cép diéu hoa va thi cong
12 | Truong Tiéu hoc Kim Lién Cép diéu hoa va thi cong
13 | Bénhvién E Cép diéu hoa va thi cong
14 | Uy ban dén toc Cép diéu hoa va thi cong
15 | Bénh vién Lao khoa Cép diéu hoa va thi cong

CONG TY CcO PHAN QUOC TE THAI CHI
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16 | Bao tang by cong an tinh Tuyén Quang Cép diéu hoa va thi cong
Toa nha van phong cong ty KT 1am sach va TM Qudc PR o

17 ) Cap diéu hoa va thi cong
te

18 | Toa nha van phong 230 Khuong Dinh, Ha Noi Cép diéu hoa va thi cong

19 | Bénh vién Y hoc C6 truyén Ha Noi Cép diéu hoa va thi cong
Cong ty CP TB va DV PTH Vié¢t nam ( don vi SX quat P P

20 Cap 10 xo chong rung
thong giod)

21 | Cong ty TNHH Ha Hung ( don vi thi cong) Cép 10 xo chdng rung

22 | Cong ty XD va TM Dong Son Cép 10 xo chéng rung

23 | Cong ty TNHH TM Sao Séng Viét Nam Cép 10 xo chéng rung

24 | Cong ty TNHH Vinasun Cép 10 xo chéng rung

25 | Cong ty Lanmak (don vi thi cong) Cap loxo Ch@“g rung - t(?én

Park 8 — Parkhill times city
26 Cong ty Macrocoz Cip 10 xo0 .chc‘)ng rung, cho
Vinshool
27 | Cong ty CP Hawee co dién Nha ¢ B6 Qubc Phong
28 Cép 10 xo chéng rung, cho

Cong ty CP Hawee co dién

CT1 Hoang ciu

Moi s quan tdm cua quy khdch hang la niém vinh dw d6i véi Cong ty chiing toi.

Xin chén thanh cam on!

CONG TY CO PHAN QUOC TE THAI CHI
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VIL. CAC CHUNG NHAN, CHUNG CHi CHAT LUQNG SAN PHAM.
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3%  Private Joint-Stock Company WENTS
.,}b‘\@éé) «Ventilation Systems» it

=%oC

l

To whom it may concern

13.07.2016
No: 2016-07/13-1

We, Private Joint-Stock Company “Ventilation Systems”, Ukraine, hereby confirm
that Thai Chi International Join Stock Company (Viet Nam) is “Ventilation Systems”
authorized-exclusive distributor in Viet Nam.

Validation date — 31/12/2016.

V. Kolomiychenko

Director
1, ul.Mikh.Kotzubinskogo tel/fax +380 44 401 62 50 Info@vents.kiev.ua
Kiev, 01030, Ukraine tel/fax +380 44 401 62 60 www.ventilation-system.com
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“!_‘EI CERTIFICATE

WIT ASSESSMENT

of Conformity
ROHS DIRECTIVE 2002/95/EC

Registration No.: 200604228
Report No.: STL/R060941

Holder: " Yancheng City Meihuan Vibration Isolator
Manufacturing Co., Ltd.

Address: Beizha Development Zone of Jiangsu Yancheng City
Product: Spring Vibration Isolator
Model: HDL

Tested acc, To: Directive 2002/95/EC

This Certificate of Conformity is based on an evaluation of a sample of the above
mentioned product. Technical report and documentation are at the license
holder's disposal. This is to certify that the tested sample is in conformity with
Council Directive 2002/95/EC, This certificate does not imply assessment of the
production of the product. The holder of the certificate is authorized to use this
certificate in connection with the test report.

Cerfification Body

P

Issued Date: Apr. 17,2006

President: Tang KaiShan
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lrcc
|  CERTIFICATE OF CONFORMITY |

it With EU MD 2006/42/EC As Amended By 98/37/EC;
No. DECB82884DC089
Certificate Holder: YANCHENG CITY MEIHUAN VIBRATION ISOLATOR MANUFACTURING
CO.LTD i
Address: 236-1, NORTH RENMIN ROAD, YANCHENG CITY,JIANGSU PROVINCEl
P.R.CHINA
i Product Name: SPRING AVM |
1"
Model No: MHD
Applicable Standard: EN S0 12100-1;2003,EN{SO 12100-2:2003
Test Report Number: MD585098-DE “
Date Of Issue: February 3, 2010
Conclusion of Assessment:

We Hereby Confirm That The Technical Construction File And Manufacturing, Inspection And T&ﬁﬁng"
Processes For Above Mentioned Equipment Comply With The Essential Safety Requirements Of EU
Machinery Directive 2006/42/EC (As Amended By 98/37/EC) Applied Codes And Standards.

Note: Based on the voluntary assessment of the product sample and technical file, The manufacturer has

the responsibility for ensuring that all serial manufacture of the product is in compliance with the
“speciﬁwtion of the sample submitted for assessment and detailed in the technical file.

(L=

i
nr
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A\ \

WIT ASSESSMENT

CERTIFICATE
of Conformity

ROHS DIRECTIVE 2002/95/EC

Registration No.: 200604229
Report No.: STL/R060941

Holder: " Yancheng City Meihuan Vibration Isolator
Manufacturing Co., Ltd.

Address: Beizha Development Zone of Jiangsu Yancheng City
Product: Spring Vibration Isolator
Model: M

Tested acc. To: Directive 2002/95/EC

This Certificate of Conformity is based on an evaluation of a sample of the above
mentioned product. Technical report and documentation are at the license
holder's disposal. This is to certify that the tested sample is in conformity with
Council Directive 2002/95/EC, This certificate does not imply assessment of the
production of the product. The holder of the certificate is authorized to use this
certificate in connection with the test report.

Certification Body

Issued Date: _Apr. 17,2006

President: Tang KaiShan
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A\ \lim CERTIFICATE

wIT As!_!BBMlNT of Conformity

ROHS DIRECTIVE 2002/95/EC

Registration No.: 200604227
Report No.: STL/R060941

Holder: " Yancheng City Meihuan Vibration Isolator
Manufacturing Co., Ltd.

Address: Beizha Development Zone of Jiangsu Yancheng City
Product: Spring Vibration Isoiator
Model: MHD

Tested acc. To: Directive 2002/95/EC

This Certificate of Conformity is based on an evaluation of a sample of the above
mentioned product. Technical report and documentation are at the license
holder's disposal. This is to certify that the tested sample is in conformity with
Council Directive 2002/95/EC, This certificate does not imply assessment of the
production of the product. The holder of the certificate is authorized to use this
certificate in connection with the test report.

Issued Date: _Apr. 17, 2006 .

Certification Body

)

Presld ent: Tang KaiShan
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(]
oo’
: Registration No.07611Q11493R1S

QUALITY MANAGEMENT SYSTEM
CERTIFICATE

This is to certify that the quality management system of

Yancheng City Meihuan Vibration Isolator Manufacturing Co., Ltd.
No. 236-1 Rermin North Road, Yancheng City, Jiangsu 224002

Which is in conformity with
GB/T19001-2008 idt 1S09001:2008

This certificate covers the following scope of

Design, Production and Service of spring absorber: for air—conditioner and rubber absorber

This certificate will not remain valid unless and until the certified organization accepts at least once surveillance
audit annually within the validity period of the certificate and the surveillance audit conforming mark is affixed to
the designated place on the certificate.Please login into www.zrxbj.com for this certificate’s validity status.

Issue Date: Doc-21-2011 Expiration Date: Dec-20-2014 End

et S %’ag
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